Address to the Faculty: March 20, 1997 by Lubbers, Arend D.
Grand Valley Review
Volume 16 | Issue 1 Article 5
1-1-1997
Address to the Faculty: March 20, 1997
Arend D. Lubbers
Grand Valley State University
Follow this and additional works at: http://scholarworks.gvsu.edu/gvr
This Article is brought to you for free and open access by ScholarWorks@GVSU. It has been accepted for inclusion in Grand Valley Review by an
authorized administrator of ScholarWorks@GVSU. For more information, please contact scholarworks@gvsu.edu.
Recommended Citation
Lubbers, Arend D. (1997) "Address to the Faculty: March 20, 1997," Grand Valley Review: Vol. 16: Iss. 1, Article 5.
Available at: http://scholarworks.gvsu.edu/gvr/vol16/iss1/5
A D D R E S S T O T H E F A C U L T Y  
M A R C H  2 0 ,  1 9 9 7  
A r e n d  D .  L u b b e r s  
I  h a v e  a s k e d  t o  a d d r e s s  y o u  t o d a y  o n  a n  i m m e d i a t e  a n d  p r a c t i c a l  i s s u e  t h a t  w i l l  
h a v e  s h o r t  t e r m  a n d  l o n g  t e r m  i m p l i c a t i o n s  f o r  t h e  d e v e l o p m e n t  o f  o u r  u n i v e r s i t y .  
A f t e r  a d d r e s s i n g  t h e  i s s u e ,  I  w i l l  r a n g e  o v e r  o t h e r  t o p i c s  t h a t  I  b e l i e v e  a r e  i m p o r t a n t  
t o  o u r  c o m m o n  l i f e .  T o  p r o v i d e  a  c o n t e x t  f o r  t h e  r e c o m m e n d a t i o n  I  a m  g o i n g  t o  
m a k e ,  l e t ' s  l o o k  b a c k  t o  a  " g o l d e n  a g e "  f o r  u n i v e r s i t y  b u i l d i n g :  t h a t  p e r i o d  b e t w e e n  
t h e  e n d  o f  W o r l d  W a r  I I  a n d  1 9 7 0 .  
T h e  g o l d  w a s  t r u l y  p r o v i d e d  b y  t h e  f e d e r a l  a n d  s t a t e  g o v e r n m e n t s .  E n r o l l m e n t s  
b u r g e o n e d .  T h e  f e d e r a l  g o v e r n m e n t  p r o v i d e d  3 %  m o n e y  t o  b u i l d  s t u d e n t  h o u s i n g  
a n d  t h i r t y  y e a r s  t o  p a y  o f f  t h e  l o a n s .  I n c r e a s e s  i n  a p p r o p r i a t i o n s  w e r e  n o t  t i e d  t o  
i n f l a t i o n  o r  l e s s ;  t h e y  w e r e  b a s e d  o n  t h e  r a p i d l y  i n c r e a s i n g  e n r o l l m e n t s .  F o r  s e v e r a l  
y e a r s  c a m p u s e s  w e r e  s e a s  o f  m u d ,  a s  c l a s s r o o m s ,  l a b o r a t o r i e s .  r e c r e a t i o n a l  
b u i l d i n g s ,  o f f i c e s  a n d  d o r m i t o r i e s  w e r e  u n d e r  c o n s t r u c t i o n ,  c h a n g i n g  t h e  l a n d s c a p e  
o f  h i g h e r  e d u c a t i o n  i n  t h e  U n i t e d  S t a t e s .  
N e w  c o l l e g e s  s u c h  a s  G r a n d  V a l l e y  o r i g i n a t e d  i n  t h a t  p e r i o d ,  b u t  e q u a l l y  o r  
p r o b a b l y  m o r e  i m p o r t a n t ,  e x i s t i n g  u n i v e r s i t i e s  r e a c h e d  n e w  l e v e l s  o f  s e r v i c e  a n d  
a c a d e m i c  s o p h i s t i c a t i o n .  I t  w a s  m o r e  t h a n  a  n u m b e r s  g a m e .  I t  w a s  t h e  b u i l d i n g  o f  a  
b r o a d  h i g h e r  e d u c a t i o n  s y s t e m  t o  s u s t a i n  t h e  w o r l d ' s  l e a d i n g  d e m o c r a c y  a n d  a  
r e s e a r c h  c a p a c i t y  t o  p r o t e c t  t h a t  d e m o c r a c y  a n d  p r o p e l  i t  t o  n e w  l e v e l s  o f  
k n o w l e d g e .  A  s l o w - d o w n  i n  t h e  r a t e  o f  m o n e y  f l o w i n g  i n t o  t h e  e n t e r p r i s e  w a s  
i n e v i t a b l e  w h e n  t h e  f a c i l i t i e s  a n d  p r o g r a m s  b e g a n  t o  c a t c h  u p  w i t h  d e m a n d .  T h e r e  
w a s  a l w a y s  t h e  d e m a n d  t o  k e e p  a b r e a s t  o f  t h e  n e w  t e c h n o l o g i e s ,  b u t  p e o p l e  w e r e  
f i n d i n g  p l a c e s  f o r  t h e i r  e d u c a t i o n .  O n  s o m e  c a m p u s e s  t h o s e  3 %  d o r m i t o r i e s  h a d  
r o o m  t o  s p a r e ,  a n d  w h e n  r e c e s s i o n  b e g a n  m o v i n g  l i k e  a  c l o u d  b a n k  a c r o s s  t h e  
c o u n t r y  i n  1 9 7 9 ,  t h e  u n i v e r s i t y  b u i l d e r s  w e r e  p u s h e d  a s i d e  b y  t h o s e  w h o  p r o p o s e d  a  
n e w  a g e  f o r  h i g h e r  e d u c a t i o n  w i t h  t h e  c a t c h w o r d  " d o w n s i z i n g . "  D o w n s i z i n g  c a m e  
a l o n g  w i t h  b u d g e t  c u t t i n g  a n d  w i t h  l i s t s  o f  c o l l e g e s  a n d  u n i v e r s i t i e s  t h a t  w e r e  
c a n d i d a t e s  f o r  c l o s i n g .  I n  M i c h i g a n  a t  t h a t  t i m e ,  I  r e m e m b e r  t h a t  s o m e  l e a d e r s  a t  o u r  
l a r g e s t  u n i v e r s i t i e s  h a d  G r a n d  V a l l e y  o n  s u c h  a  l i s t .  I  f i g u r e d  t h a t  c l o s i n g  t h e  t w o  
V a l l e y s  a n d  L a k e  S t a t e  w o u l d  s a v e  t h e  s t a t e  l e s s  t h a n  f o r t y  m i l l i o n  d o l l a r s  a n d  i n f l i c t  
e c o n o m i c  a s  w e l l  a s  e d u c a t i o n a l  h a r d s h i p  o n  t h e  r e g i o n s  s e r v e d  b y  t h e s e  c o l l e g e s .  
M y  c o u n t e r  s u g g e s t i o n  w a s  t h a t  t h e  U n i v e r s i t y  o f  M i c h i g a n ,  w h i c h  l o o k s  u p o n  i t s e l f  
m o r e  l i k e  a  p r e s t i g i o u s  p r i v a t e  t h a n  a  s t a t e  u n i v e r s i t y ,  s u r r e n d e r  i t s  a p p r o p r i a t i o n .  I t  
c o u l d  c o n t i n u e  t o  f u n c t i o n  w i t h  s l i g h t  d i s l o c a t i o n  f o r  a w h i l e  u n t i l  p r i v a t e  a n d  f e d e r a l  
s o u r c e s  p i c k e d  u p  t h e  s l a c k ,  w h i l e  t h e  s t a t e  w o u l d  s a v e  m o r e  t h a n  f i v e  t i m e s  t h e  
m o n e y  t h a t  c l o s i n g  t h e  t h r e e  p r e v i o u s l y  m e n t i o n e d  i n s t i t u t i o n s  w o u l d  g a r n e r .  T h i s  
w a s  a  " t o n g u e - i n - c h e e k "  e p i s o d e ,  b u t  n o t  o n e  c o u c h e d  e n t i r e l y  i n  g o o d  h u m o r .  
G r a n d  V a l l e y  R e v i e w  •  1  
When the state of Michigan began to emerge from the cloud, the higher education 
game did not revert entirely to the growth mode of the 1950s, '60s, and '70s; nor was 
it in a permanent down-sized situation. Growth varied by institution and continues to 
do so. Grand Valley was born in the golden age of growth. We had our blip in the late 
'70s and emerged from the recession on a fast growth track that has not abated. We 
find our university in a situation and condition many found themselves in during the 
golden age, when they moved to higher numbers of students and greater academic 
achievements on easy state dollars and 3% federal money. The difference now is 
that the dollars aren't so easy for academic construction, and 3% federal money is 
replaced by 7% private financing for student housing. We have had to find our own 
way to sustain unusual growth and academic improvement, since those two aspects 
of university development are not the priorities they once were in the nation. 
1 point to four initiatives. The first, and probably the most important, is the 
unprecedented student facilities fee-unprecedented because the Student Senate 
recommended the fee to the Board of Control at a time when our need for 
classrooms and recreational facilities was critical. 
The second is the active solicitation of funds from private donors for buildings, 
endowments, and programs, a sum that has doubled in three years. 
The third is the recognition for the past three years by the governor and the 
legislature of our increase in student enrollment. This harkens back to the golden 
years, and 1 express publicly my deep appreciation to them for that recognition. This 
provides one-time money for facilities during the three-year period we phase in 
faculty and program expansion, thus assisting in achieving two goals-adding to 
instruction and office space, and enhancing academic programs. 
The fourth is a joint effort with other universities that is now coming to fruition. 
Though building for growth on many campuses is no longer a motivating factor, 
replacement of deteriorating or outdated facilities is. So those of us who need space 
because of student numbers have joined cause with those who don't and the state is 
responding. By fall I hope we will break ground for the building downtown, giving us 
by the fall of 1999 250,000 square feet of space in which to pursue our academic 
objectives. 
This brings me to the issue which prompts my speech at this specific time. The 
university continues to attract freshmen applicants of good academic quality. Last 
year 2,150 women and men comprised our freshman class. They averaged above 
twenty-three on the ACT score and had a class average high school grade point of 
3.3. This, 1 believe, ranked Grand Valley among the highest three or four state 
universities. This year the quality of the applicant pool may be slightly better, and the 
numbers are 14% ahead. It is likely that 2,200 freshmen will join our Allendale 
student body in the fall. If we do not increase that number, but hold to it in 1998, we 
will need twenty more classrooms and sixty offices. I hesitate to retreat from the 
2,200 number, because, if we do not build the classrooms, we will have to limit the 
freshman class to between 1 ,500 and 1, 700. 
What profile for Allendale emerges if we sustain and maintain a freshman class of 
2,200? 1 see a campus of 10,000 to 11,000 students of improving quality. Most of the 
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3 0 s ,  a n d ' 7 0 s ;  n o r w a s  
u t i o n  a n d  c o n t i n u e s  t o  
h a d  o u r  b l i p  i n  t h e  l a t e  
a t  h a s  n o t  a b a t e d .  W e  
~mselves i n  d u r i n g  t h e  
a n d  g r e a t e r  a c a d e m i c  
T h e  d i f f e r e n c e  n o w  i s  
I  3 %  f e d e r a l  m o n e y  i s  
r e  h a d  t o  f i n d  o u r  o w n  
n e e  t h o s e  t w o  a s p e c t s  
i n  t h e  n a t i o n .  
1 o s t  i m p o r t a n t ,  i s  t h e  
e  t h e  S t u d e n t  S e n a t e  
~ w h e n  o u r  n e e d  f o r  
~ d o n o r s  f o r  b u i l d i n g s ,  
· e a r s .  
t h e  g o v e r n o r  a n d  t h e  
n s  b a c k  t o  t h e  g o l d e n  
r  t h a t  r e c o g n i t i o n .  T h i s  
r  p e r i o d  w e  p h a s e  i n  
t w o  g o a l s - a d d i n g  t o  
1 S .  
1 o w  c o m i n g  t o  f r u i t i o n .  
~r a  m o t i v a t i n g  f a c t o r ,  
o f  u s  w h o  n e e d  s p a c e  
o  d o n ' t  a n d  t h e  s t a t e  i s  
g  d o w n t o w n ,  g i v i n g  u s  
1  p u r s u e  o u r  a c a d e m i c  
t h i s  s p e c i f i c  t i m e .  T h e  
a c a d e m i c  q u a l i t y .  L a s t  
T h e y  a v e r a g e d  a b o v e  
1  s c h o o l  g r a d e  p o i n t  o f  
~st t h r e e  o r  f o u r  s t a t e  
·  s l i g h t l y  b e t t e r ,  a n d  t h e  
w i l l  j o i n  o u r  A l l e n d a l e  
J t  h o l d  t o  i t  i n  1 9 9 8 ,  w e  
3 t e  t o  r e t r e a t  f r o m  t h e  
v e  w i l l  h a v e  t o  l i m i t  t h e  
a i n  a  f r e s h m a n  c l a s s  o f  
t i n g  q u a l i t y .  M o s t  o f  t h e  
s t u d e n t s  w i l l  l i v e  o n  o r  a d j a c e n t  t o  c a m p u s ,  w h i c h  w i l l  r e q u i r e  m o r e  o n - c a m p u s  
s t u d e n t  h o u s i n g .  I f  1 , 8 0 0  t o  1 , 9 0 0  o f  t h e  f r e s h m e n  l i v e  o n  c a m p u s ,  a n  e q u a l  n u m b e r  
o f  p l a c e s  s h o u l d  b e  a v a i l a b l e  f o r  u p p e r - c l a s s  m e n  a n d  w o m e n  a s  w e  b u i l d  a  
b a l a n c e d  l i v i n g  e n v i r o n m e n t .  I n  t h e  f a l l ,  t h e r e  w i l l  b e  2 , 4 0 0  p l a c e s  f o r  o u r  s t u d e n t s  i n  
u n i v e r s i t y - o w n e d  h o u s i n g .  
O u r  s u c c e s s  i n  t h e  r e c r u i t m e n t  o f  q u a l i f i e d  f r e s h m e n  h a s  e x c e e d e d  w h a t  I  
e x p e c t e d .  I t  h a s  g i v e n  u s ,  I  b e l i e v e ,  o n e  o f  t h o s e  o p p o r t u n i t i e s  t o  l i f t  o u r  u n i v e r s i t y  
i n t o  a  s p e c i a l  p l a c e  a m o n g  u n i v e r s i t i e s  i n  M i c h i g a n  a n d ,  p e r h a p s ,  i n  t h e  M i d w e s t .  W e  
m u s t  s t r i v e  t o  c o n s o l i d a t e  t h i s  s u c c e s s .  W e  d o  i t  b y  s u s t a i n i n g  o u r  p r e s e n t  n u m b e r s  
a n d  b y  h a v i n g  t h e  f a c i l i t i e s  f o r  i n s t r u c t i o n ,  s t u d y ,  r e s e a r c h ,  c o u n s e l  a n d  r e c r e a t i o n .  
C l a s s r o o m s  a n d  o f f i c e s  a r e  t h e  m o s t  p r e s s i n g  n e e d .  M o r e  h o u s i n g  i s  n o t  f a r  b e h i n d .  
O u r  s t u d e n t  f a c i l i t i e s  f e e  i s  c o m m i t t e d  i n t o  1 9 9 9 - p a r t  o f  t h e  l a r g e r  p a c k a g e  f o r  
b u i l d i n g  a n d  r e m o d e l i n g  i n  e v i d e n c e  n o w ,  a n d  t h e  s i d e w a l k  p r o j e c t  a l o n g  C a m p u s  
W e s t  D r i v e  t o  b e  l a i d  t h i s  s u m m e r .  I  p r e f e r  t o  p a y  o f f  t h e  p r o j e c t s  c o m m i t t e d  b e f o r e  
u n d e r t a k i n g  o t h e r s .  I  p r e f e r  n o t  t o  u s e  c a s h  r e s e r v e s .  I  p r e f e r  n o t  t o  b o r r o w .  B u t  m y  
p r e f e r e n c e  i n  t h e s e  m a t t e r s  d o e s  n o t  o v e r c o m e  a  c o n c l u s i o n  t h a t  I  h a v e  r e a c h e d :  i t  
i s  i n  t h e  b e s t  i n t e r e s t s  o f  t h e  u n i v e r s i t y  t o  a s s i g n  t h e  s t u d e n t  f a c i l i t y  f e e  t h r o u g h  2 0 0 3  
a n d  b u i l d  t h e  c l a s s r o o m s  a n d  o f f i c e s  n e c e s s a r y  t o  k e e p  t h e  m o m e n t u m  t h a t  m o v e s  
t h i s  u n i v e r s i t y  f o r w a r d .  I  r e c o m m e n d  t h i s  t o  a l l  o f  y o u .  T o  g i v e  i t  a  c h a n c e  o f  
h a p p e n i n g  b y  t h e  f a l l  o f  1 9 9 8 ,  I  m u s t  r e c o m m e n d  i t  t o  t h e  B o a r d  o f  C o n t r o l  i n  A p r i l .  
T h i s  w e  d o  t o  m e e t  t h e  o b j e c t i v e s  o f  o u r  u n i v e r s i t y ,  o b j e c t i v e s  t h a t  a  f e w  o t h e r s  i n  
e a r l i e r  t i m e s  a n d  w i t h  s i m i l a r  a m b i t i o n s  m e t ,  w h e n  b u i l d i n g  f o r  e n r o l l m e n t  w a s  a  
p r i o r i t y .  I  f o l l o w  t h i s  r e c o m m e n d a t i o n  w i t h  c a l l i n g  f o r  t w o  m o r e  l i v i n g  c e n t e r s ,  e a c h  
h o u s i n g  1 7 5  s t u d e n t s  a n d  r a i s i n g  o u r  t o t a l  a c c o m m o d a t i o n s  t o  2 ,  7 5 0 ,  a  n u m b e r  o f  
b e d s  w e  c a n  e a s i l y  f i l l .  
T h e  c l a s s r o o m s  a n d  o f f i c e s  w i l l  b e  a t t a c h e d  t o  M a c k i n a c  H a l l ,  a t  t h e  e a s t  e n d  o f  
t h e  b u i l d i n g ,  e x t e n d i n g  s o u t h  t o w a r d  t h e  C o m m o n s ,  m a k i n g  t h e  a d d i t i o n  s l i g h t l y  
l a r g e r  t h a n  t h e  o r i g i n a l .  T h e  l i v i n g  c e n t e r s  w i l l  b e  c o n s t r u c t e d  o n  t h e  n o r t h  s i d e  o f  t h e  
p l a t e a u  w h e r e  t w o  n e w  o n e s  w i l l  o p e n  t h i s  f a l l .  
T h e s e  t w o  r e c o m m e n d a t i o n s  h a v e  a n  u r g e n c y  t h a t  m o v e d  m e  t o  a s k  f o r  y o u r  
t i m e  t o d a y .  N o w  t h a t  w e  a r e  g a t h e r e d  h e r e ,  a l l o w  m e  t o  c o m m e n t  o n  s e v e r a l  o t h e r  
m a t t e r s  o f  i m p o r t a n c e  t o  o u r  u n i v e r s i t y  c o m m u n i t y .  
L o o k  a b o u t  y o u  a n d  y o u  s e e  t h e  a c t i v i t y  a n d  c o n d i t i o n s  o f  a  c o n s t r u c t i o n  s i t e :  
m e n  a n d  w o m e n  i n  h a r d  h a t s ,  m u d ,  h e a v y  m a c h i n e r y ,  m a s o n s ,  a n d  m o r e  m u d .  I t  
a p p e a r s  t o  b e  a  p e r m a n e n t  p a r t  o f  o u r  l i f e .  T h i s  s u m m e r  w e  w i l l  o c c u p y  a  n e w  a r t  
b u i l d i n g ,  C a l d e r  H a l l  w i l l  b e  s i g n i f i c a n t l y  e n l a r g e d  f o r  t h e  m u s i c  d e p a r t m e n t ,  a n d  
t h e r e  w i l l  b e  a  r e m o d e l e d  L a k e  S u p e r i o r  H a l l  a n d  n e w  s t u d e n t  h o u s i n g ,  a s  I  
m e n t i o n e d  b e f o r e .  W i t h o u t  a  s t a t e  a p p r o p r i a t i o n  f o r  t h e s e  f a c i l i t i e s ,  a  l o g i c a l  q u e s t i o n  
t o  a s k  i s ,  " W h e r e  d o e s  t h e  m o n e y  c o m e  f r o m  t o  p a y  f o r  t h e m ? "  T h e r e  a r e  t h r e e  
s o u r c e s :  o n e  I  m e n t i o n e d  e a r l i e r ,  t h e  s t u d e n t  f a c i l i t i e s  f e e ;  t h e  s e c o n d ,  s u r p l u s  f r o m  
t h e  g e n e r a l  f u n d ;  a n d  t h e  t h i r d ,  i n c o m e  f r o m  e n d o w m e n t  f u n d s .  
I n  t h e  p a s t  t h r e e  y e a r s ,  t h e  g o v e r n o r  a n d  l e g i s l a t u r e  r e c o g n i z e d  o u r  e n r o l l m e n t  
g r o w t h  a n d  a p p r o p r i a t e d  s i g n i f i c a n t  i n c r e a s e s  f o r  G r a n d  V a l l e y .  W e  c a n n o t  m o v e  
t h e s e  s u b s t a n t i a l  i n c r e a s e s  i n t o  t h e  b a s e  b u d g e t  i m m e d i a t e l y .  I t  t a k e s  t i m e  t o  a p p o i n t  
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faculty and staff. Eventually that money will be used for that purpose, but we have 
some one-time money in the year we received the increase. That one-time money is 
being used to build and equip academic facilities. Much of our endowment is 
restricted; that is, the income must be spent for the purpose designated by the donor. 
We have some unrestricted funds, however, that can be used for any purpose. Some 
of those dollars are also being used for facilities. 
Now before returning to the discussion about buildings, I want to address policy 
matters. 
There are two matters before us that I urge the Faculty Senate to bring to 
resolution. The first is a discussion on the core curriculum. For several years, 
members of the faculty and academic administration have attended conferences and 
conducted discussions on liberal education and the appropriate core curriculum for a 
university with a liberal arts tradition such as ours. This year Professor McKendall, 
the Liberal Studies Coordinator, and Professor Sicilian and his committee dealing 
with the core curriculum are coming forth with proposals for improving our core 
curriculum. I commend them for their work and urge the Senate to act on their 
recommendations before the end of the next fall term. We need improvement, and 
we should not wait too much longer for it. I realize that the debate about liberal 
learning and core curriculum continues. It should where high quality undergraduate 
education is the goal, but there is a time to make decisions. That time presents itself 
periodically in good institutions. For us it is now. 
The second matter concerns the policies relating to retention, tenure and 
promotion. Most of our difficulties stem from the unevenness of policies among the 
schools and divisions and from the failure to carry out policies in a prescribed and 
consistent manner. This weakness causes unnecessary disagreements, 
uncertainties, tension, and threatened or filed law suits. I asked that this issue be 
addressed and it has been. Task Force recommendations, I understand, are being 
considered by the Executive Committee of the Senate. I look forward to receiving a 
policy proposal that I can, with my endorsement, take to the Board of Control. This 
issue is one of the most important before us. The manner in which we evaluate and 
decide who will be the permanent colleagues of the university will determine the 
quality of our instruction and research, as well as the ethos in which we conduct 
relations with one another. 
Rushing toward the future may describe the pace of university life today. The 
rapid pace makes it important to know what we want our future to hold. Periodically, 
we set forth a plan so that our objectives are clear. A plan for our next phase will be 
given final review by the Executive Committee of the Senate tomorrow and the 
University Academic Senate soon. Drafts have been circulated to the university 
community for comment and change. Now is the time for adoption by the community 
and the Board of Control. The plan is a chart. It sets goals, but the planning and work 
to realize them takes place in the departments, divisions, and schools. 
For the years I have been here, I have observed a faculty that enriches, expands, 
and sometimes eliminates as it develops a curriculum for the clientele which the 
university is expected to serve. By the intelligent and wise actions of the University 
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t  p u r p o s e ,  b u t  w e  h a v e  
T h a t  o n e - t i m e  m o n e y  i s  
o f  o u r  e n d o w m e n t  i s  
l e s i g n a t e d  b y  t h e  d o n o r .  
I  f o r  a n y  p u r p o s e .  S o m e  
w a n t  t o  a d d r e s s  p o l i c y  
. 1 l t y  S e n a t e  t o  b r i n g  t o  
J m .  F o r  s e v e r a l  y e a r s ,  
e n d e d  c o n f e r e n c e s  a n d  
1 t e  c o r e  c u r r i c u l u m  f o r  a  
1 r  P r o f e s s o r  M c K e n d a l l ,  
I  h i s  c o m m i t t e e  d e a l i n g  
f o r  i m p r o v i n g  o u r  c o r e  
S e n a t e  t o  a c t  o n  t h e i r  
1 e e d  i m p r o v e m e n t ,  a n d  
1 e  d e b a t e  a b o u t  l i b e r a l  
1  q u a l i t y  u n d e r g r a d u a t e  
T h a t  t i m e  p r e s e n t s  i t s e l f  
r e t e n t i o n ,  t e n u r e  a n d  
s  o f  p o l i c i e s  a m o n g  t h e  
i e s  i n  a  p r e s c r i b e d  a n d  
s s a r y  d i s a g r e e m e n t s ,  
s k e d  t h a t  t h i s  i s s u e  b e  
I  u n d e r s t a n d ,  a r e  b e i n g  
k  f o r w a r d  t o  r e c e i v i n g  a  
~ B o a r d  o f  C o n t r o l .  T h i s  
w h i c h  w e  e v a l u a t e  a n d  
r s i t y  w i l l  d e t e r m i n e  t h e  
1 S  i n  w h i c h  w e  c o n d u c t  
1 i v e r s i t y  l i f e  t o d a y .  T h e  
J r e  t o  h o l d .  P e r i o d i c a l l y ,  
r  o u r  n e x t  p h a s e  w i l l  b e  
1 a t e  t o m o r r o w  a n d  t h e  
J l a t e d  t o  t h e  u n i v e r s i t y  
t p t i o n  b y  t h e  c o m m u n i t y  
1 t  t h e  p l a n n i n g  a n d  w o r k  
s c h o o l s .  
t h a t  e n r i c h e s ,  e x p a n d s ,  
t h e  c l i e n t e l e  w h i c h  t h e  
1 c t i o n s  o f  t h e  U n i v e r s i t y  
C u r r i c u l u m  C o m m i t t e e ,  g u i d e d  b y  P r o f e s s o r  R a t h b u n ,  I  k n o w  t h e r e  i s  a c t i v i t y  o n  t h e  
l e a r n i n g  f r o n t .  A l w a y s  w i t h  s t u d e n t  i n t e r e s t s  i n  m i n d ,  w e  m u s t  k e e p  o u r  t h o u g h t s  
f o c u s e d  o n  w h a t  t h e  c u r r i c u l u m  i s  a n d  s h o u l d  b e ,  g u a r d i n g  o u r s e l v e s  f r o m  t h e  
t e m p t a t i o n  t o  a d d  p e t  c o u r s e s  t h a t  i n c r e a s e  c o s t  w i t h o u t  r e a l l y  s t r e n g t h e n i n g  t h e  
c u r r i c u l u m .  
I  m e n t i o n e d  t h e  c l i e n t e l e  w h i c h  t h e  u n i v e r s i t y  i s  e x p e c t e d  t o  s e r v e .  T h a t  c l i e n t e l e  
m a y  e x p a n d  o r  c o n t r a c t  f r o m  t i m e  t o  t i m e  a n d  i t s  n e e d s  m a y  a l t e r  a s  p r o f e s s i o n s  
c h a n g e .  T h e  c h a n g i n g  c l i e n t e l e  i s  p a r t  o f  t h e  c u r r i c u l u m  e q u a t i o n .  P r e s e n t l y  t h e r e  i s  
a n  e x p a n s i o n  i n  t h e  n u m b e r s  o f  p e o p l e  w h o  a r e  s e e k i n g  h i g h e r  e d u c a t i o n .  T h a t  
i n c r e a s e  i s  c o m p r i s e d  o f  t r a d i t i o n a l  e i g h t e e n  t o  t w e n t y - t w o  y e a r  o l d s  a n d  t h e  o l d e r  
a d u l t  p o p u l a t i o n .  T o  m e e t  t h e  d e m a n d ,  t e c h n o l o g y  i s  b e i n g  u t i l i z e d  t o  p r o v i d e  
d i s t a n c e  l e a r n i n g .  T h e  p r o f e s s o r  i n  o n e  l o c a t i o n  a n d  s t u d e n t s  i n  s e v e r a l  o t h e r s  i s  a  
t e a c h i n g  t e c h n i q u e  w e  h a v e  u s e d  f o r  s o m e  y e a r s .  F o r  u s  a n d  f o r  o t h e r s ,  I  s e e  t h i s  
w a y  o f  e d u c a t i o n  o n  t h e  i n c r e a s e .  H o w  g o o d  i t  c a n  b e c o m e  d e p e n d s  o n  f a c u l t y  
a d a p t a b i l i t y  a n d  t e c h n o l o g y ' s  a b i l i t y  t o  o f f e r  t h e  s t u d e n t  m a t e r i a l s  h e  o r  s h e  n e e d s .  
W h a t e v e r  t h e  d i f f i c u l t i e s ,  w h a t e v e r  t h e  w e a k n e s s e s ,  t h i s  e d u c a t i o n a l  d e l i v e r y  s y s t e m  
i s  h e r e  a n d  w i l l  r e m a i n .  F o r  a  u n i v e r s i t y  l i k e  o u r s ,  w e  h a v e  m u c h  t o  g a i n  b y  b e i n g  a  
l e a d e r  r a t h e r  t h a n  a  f o l l o w e r  i n  d i s t a n c e  l e a r n i n g .  
W e  c a n  h a v e  d e m a n d .  W e  c a n  h a v e  t e c h n o l o g y .  B u t  w e  s t i l l  d o n ' t  h a v e  t h e  
u n i v e r s i t y  w e  w a n t  u n l e s s  w e  h a v e  q u a l i f i e d  p e o p l e  o n  t h e  f a c u l t y  a n d  o n  t h e  s t a f f  i n  
a l l  n o n - t e a c h i n g  j o b s .  I  a m  o v e r w h e l m e d ,  a l m o s t ,  b y  t h e  d e c i s i o n s  w e  i n  t h e  
u n i v e r s i t y  c o m m u n i t y  w i l l  m a k e  i n  t h e  n e x t  f e w  y e a r s .  T h e  m o s t  i m p o r t a n t  r e l a t e  t o  
h i r i n g  p e o p l e .  T h e  f u t u r e  o f  G r a n d  V a l l e y  f o r  t h e  n e x t  t w e n t y - f i v e  y e a r s  d e p e n d s  o n  
h o w  w e l l  w e  m a k e  a p p o i n t m e n t s  i n  t h e  n e x t  t h r e e  y e a r s .  A d d i t i o n s ,  r e t i r e m e n t s ,  a n d  
r e p l a c e m e n t s  c o n f r o n t  u s .  W e  w a n t  m o r e  f u l l - t i m e  f a c u l t y ,  f e w e r  a d j u n c t s ,  g o o d  
p e o p l e  t o  m a i n t a i n  o u r  n e w  f a c i l i t i e s ,  a n d  g o o d  s t a f f  t o  m a k e  s t u d e n t  l i f e  a n d  l i f e  
t h r o u g h o u t  t h e  u n i v e r s i t y  t h e  b e s t .  I  c a n ' t  t e l l  y o u  t h e  e x a c t  n u m b e r  o f  n e w  h i r e e s ,  b u t  
i t  w i l l  b e  i n  t h e  h u n d r e d s .  
A s  w e  m a k e  t h e s e  p e r s o n n e l  d e c i s i o n s ,  I  h o p e  w e  a v o i d  t w o  m i s t a k e s :  f i r s t ,  t o  
e x c l u d e  t h o s e  w h o  h a v e  t h e  p o t e n t i a l  t o  b e  b e t t e r  t h a n  w e  a r e  ( a  s u b c o n s c i o u s  
t e n d e n c y  e a s y  t o  i n d u l g e ) ;  a n d  s e c o n d ,  t o  f i l l  a  p o s i t i o n  w i t h  a  c a n d i d a t e  t h a t  d o e s n ' t  
m e e t  o u r  e x p e c t a t i o n s  b e c a u s e  a  b e t t e r  o n e  i s  n o t  i m m e d i a t e l y  a v a i l a b l e .  W e  c a n  
k e e p  s e a r c h i n g .  
W h i l e  w e  a r e  o n  t h e  s e a r c h ,  w e  w i l l  r e m e m b e r  o u r  c o m m i t m e n t  t o  d i v e r s i t y .  M a n y  
n e w  p e o p l e  h a v e  b e e n  a p p o i n t e d  i n  t h e  l a s t  t h r e e  y e a r s ,  b u t  w e  h a v e  n o t  k e p t  p a c e  
i n  t h e  a p p o i n t m e n t  o f  m i n o r i t i e s .  E v e n  i n  a n  e m p l o y m e n t  c a t e g o r y  w h e r e  t h e  n u m b e r  
o f  m i n o r i t i e s  i s  u p ,  t h e  p e r c e n t a g e  i s  d o w n .  T h o u g h  t h e r e  h a s  b e e n  c r i t i c i s m  l a t e l y  o f  
a f f i r m a t i v e  a c t i o n  a s  i t  h a s  b e e n  a d v o c a t e d  a n d  p r a c t i c e d  i n  t h e  n a t i o n ,  I  b e l i e v e  o u r  
u n i v e r s i t y  m u s t  b e  c o m m i t t e d  t o  a p p o i n t i n g  s i g n i f i c a n t  n u m b e r s  o f  m i n o r i t i e s  i n  a l l  
e m p l o y m e n t  c a t e g o r i e s .  I  a s k  t h e  d e a n s ,  t h e  d e p a r t m e n t s  ( b o t h  a c a d e m i c  a n d  
a d m i n i s t r a t i v e ) ,  a n d  t h e  s c h o o l s  t o  c o n s c i o u s l y  s e e k  o u t  q u a l i f i e d  m i n o r i t y  c a n d i d a t e s  
i n  t h e s e  y e a r s  w h e n  m a n y  p e o p l e  n e w  t o  u s  w i l l  j o i n  o u r  c o m m u n i t y .  
T h o u g h  m o r e  w o m e n  a r e  e m p l o y e d  b y  G r a n d  V a l l e y  t h a n  m e n ,  t h e  c o n c e r n  o f  
w o m e n  t h a t  t h e y  a r e  n o t  g i v e n  e q u a l  o p p o r t u n i t y ,  t h a t  t h e r e  a r e  " g l a s s  c e i l i n g s "  a n d  
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subtle discriminations that still exist, is an issue that we must hold always before us. I 
hope the Women's Commission will be the body that makes certain that women's 
concerns are dealt with fairly, thoroughly, and on time. A policy is not always a 
solution, but since we improved our policy on sexual harassment, we have had fewer 
problems. Sound policies as they relate to the employment of women will make this a 
better university. 
To those in our community who are gay or lesbian, I continue to give you my 
support. You should live on our campus with equal opportunities in employment. You 
should live free from verbal or physical abuse. Understanding is not easy to come 
by, but through the task force dedicated to improving life for gays and lesbians on 
campus, we will continue to seek and encourage it. 
The quality of people, the diversity, the human condition we create for ourselves, 
the programs we offer to our students-all these create the character of the 
university. But the people and the programs require facilities if they are to work 
effectively. In our rush to the future, we are building, but we need to build more. I 
mentioned the new building downtown and the addition to Mackinac Hall. We are 
now in a legislative process that, I hope, will lead to a ground-breaking ceremony 
downtown on October 3rd and completion by fall of 1999. That is optimistic for the 
completion date, but it is possible. With more square feet downtown, decisions must 
be made to assign programs, faculty, and library resources to that location. Those 
decisions should harmonize the work of the two campuses, not divorce them from 
one another. A faculty committee will be asked to assist in the planning. 
Another project that is imminent is a building to accommodate our increasing 
activity in Holland. When we contemplate Holland, we understand that we are a 
university expected to serve the region. A few years ago, we, along with some other 
state universities, received special funds from the state. They are referred to as 
lapsed funds, and, in effect, are a reward for the way we handled our reduction in 
budget during the last recession. We invested those funds, assigning them to a 
future Holland project. Because the market has been good, we can now use them for 
the $6,000,000 building we will construct on land provided to the university by Fred 
Meijer. The scope of the project is limited by the dollars available. We could 
effectively use double the amount, and we have a plan that calls for additions when 
we can raise the money for them. Ground-breaking will take place in June in the 
hope that the project will be completed in a year. 
There is an alumni building project underway and another being contemplated. 
The football alumni are raising money to improve the football building at the stadium. 
The Alumni Board wants to build an alumni house on campus for meetings, lodging, 
receptions and offices. They are preparing a campaign to raise money for the house. 
As I look a little farther into the future, I see two more major buildings-one on the 
Allendale campus and another downtown. On the Allendale campus, we need a 
communications building. Grand Valley is a leader amongst Midwestern colleges and 
universities in the field of communications. We have the faculty and some excellent 
equipment, but inadequate facilities. I think improving communications facilities is our 
next major Allendale project. 
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w e  c a n  n o w  u s e  t h e m  f o r  
t o  t h e  u n i v e r s i t y  b y  F r e d  
3 r s  a v a i l a b l e .  W e  c o u l d  
t  c a l l s  f o r  a d d i t i o n s  w h e n  
3 k e  p l a c e  i n  J u n e  i n  t h e  
: h e r  b e i n g  c o n t e m p l a t e d .  
I I  b u i l d i n g  a t  t h e  s t a d i u m .  
• U S  f o r  m e e t i n g s ,  l o d g i n g ,  
i s e  m o n e y  f o r  t h e  h o u s e .  
j o r  b u i l d i n g s - o n e  o n  t h e  
a l e  c a m p u s ,  w e  n e e d  a  
M i d w e s t e r n  c o l l e g e s  a n d  
c u l t y  a n d  s o m e  e x c e l l e n t  
, u n i c a t i o n s  f a c i l i t i e s  i s  o u r  
I  h a v e  c o n c l u d e d  a n d  I  s h a r e  w i t h  y o u  m y  c o n c l u s i o n  f o r  t h e  p u r p o s e s  o f  
d i s c u s s i o n  a n d  p l a n n i n g ,  t h a t  o u r  p r o f e s s i o n a l  h e a l t h  p r o g r a m s  s h o u l d  b e  l o c a t e d  
d o w n t o w n ,  p r e f e r a b l y  a t t a c h e d  t o  t h e  B u t t e r w o r t h  H o s p i t a l  C a m p u s .  T h i s  p r o j e c t  a l s o  
r e q u i r e s  t h e  h a r m o n i z i n g  o f  t h e  A l l e n d a l e  a n d  B u t t e r w o r t h  c a m p u s e s ,  w h i c h  w i l l  
i n c l u d e  a  w e l l - p l a n n e d  t r a n s p o r t a t i o n  s y s t e m .  T h e  o v e r c r o w d e d  H e n r y  H a l l  a f t e r  t w o  
y e a r s  o f  u s e  d e m o n s t r a t e s  t h a t  t h e  e x p a n d i n g  h e a l t h  p r o g r a m s  r e q u i r e  m o r e  s p a c e .  
T o  h a v e  i t  i n  a t  l e a s t  f i v e  y e a r s ,  w e  m u s t  b e g i n  t h i n k i n g  a b o u t  i t  n o w .  
A l l  t h e s e  b u i l d i n g s  i n  o u r  f u t u r e - w h a t  d o  t h e y  m e a n  f o r  g r o w t h ?  E a r l i e r  I  s t a t e d  
t h a t  I  s a w  a n  A l l e n d a l e  c a m p u s  o f  1 0 , 0 0 0  t o  1 1 , 0 0 0  s t u d e n t s .  M a y b e  i t  c o u l d  b e  
1 2 , 0 0 0 ,  b u t  I  b e l i e v e  a  n u m b e r  s h o u l d  b e  a g r e e d  u p o n .  I t  s h o u l d  b e  a  n u m b e r  t h a t  
c a n  b e  s u s t a i n e d  i n  g o o d  t i m e s  a n d  b a d .  M o r e  t h a n  a  n u m b e r ,  i t  s h o u l d  b e  a  n u m b e r  
w i t h  q u a l i f i c a t i o n s .  T h e  s t u d e n t  a c a d e m i c  p r o f i l e  s h o u l d  r e m a i n  h i g h ,  a n d ,  o v e r  t h e  
n e x t  s e v e r a l  y e a r s ,  m o r e  o f  t h a t  n u m b e r  s h o u l d  l i v e  o n  o r  a d j a c e n t  t o  c a m p u s .  T h e  
A l l e n d a l e  c a m p u s  i s  t h e n  e s t a b l i s h e d  a s  a  p r e m i e r  p l a c e  f o r  u n d e r g r a d u a t e  
e d u c a t i o n .  S o m e  o f  i t s  s t u d e n t s  w i l l  i n e v i t a b l y  e n t e r  p r o g r a m s  t h a t ,  i n  t h e i r  l a s t  y e a r s ,  
w i l l  t a k e  t h e m  t o  a  d o w n t o w n  f a c i l i t y ,  b u t  t h e y  m a y  c h o o s e  t o  l i v e  i n  A l l e n d a l e ,  t a k i n g  
s o m e  c o u r s e s  t h e r e .  T h e  p r o p o s a l s  t h a t  p r o m p t e d  t h i s  s p e e c h  w i l l  m a i n t a i n  A l l e n d a l e  
a t  a b o u t  i t s  p r e s e n t  n u m b e r ,  a n d  f u t u r e  b u i l d i n g s  a r e  l i k e l y  t o  e n h a n c e  q u a l i t y  r a t h e r  
t h a n  i n c r e a s e  t h e  n u m b e r .  
B u i l d i n g s  d o w n t o w n  a n d  i n  H o l l a n d ,  a n d  e x p a n d e d  c a p a c i t y  f o r  d i s t a n c e  l e a r n i n g ,  
a r e  l i k e l y  t o  i n c r e a s e  e n r o l l m e n t .  T h e y  w i l l  m a k e  i t  p o s s i b l e  t o  e x p a n d  g r a d u a t e  
p r o g r a m s ,  p r o g r a m s  t h a t  I  b e l i e v e  o u r  n a t u r a l  c l i e n t e l e  w i l l  a s k  f o r .  H o w  m a n y  a n d  
h o w  m u c h  t h e y  c a n  b e  e x p a n d e d  d e p e n d s  o n  t h e  l e g i s l a t u r e ' s  w i l l i n g n e s s  t o  f u n d  f o r  
e n r o l l m e n t .  I  b e l i e v e  w e  s h o u l d  m a k e  a c c o m m o d a t i o n s  i f  t h e  f u n d s  a r e  a v a i l a b l e  t o  
u s .  A s  w e  m o v e  c a u t i o u s l y  i n t o  t h i s  f u t u r e ,  w e  s h o u l d  n o t  o v e r - e x p a n d .  W e  c a n ' t  
p r e d i c t  w h e n  p r o f e s s i o n s  w i l l  c h a n g e ,  a n d  o u r  p r e d i c t i o n s  o f  m a r k e t  s a t u r a t i o n  a r e  
i m p r e c i s e .  B u t  w e  c a n ' t  l e t  o u r  c a u t i o n  k e e p  u s  f r o m  c r e a t i v e  t h o u g h t  a n d  e n e r g e t i c  
m o v e m e n t  i n  p r o v i d i n g  h i g h e r  e d u c a t i o n  f o r  s t u d e n t s  w h o  w a n t  i t  f r o m  u s .  O u r  
c o n t i n u i n g  e d u c a t i o n ,  o u r  g r a d u a t e  p r o g r a m s ,  w h a t  w e  o f f e r  i n  o u r  o f f - A l l e n d a l e  
c e n t e r s  w i l l  f i n d  t h e i r  o w n  l e v e l  o f  e n r o l l m e n t  i n  t h e  n e x t  d e c a d e .  T h e n ,  p e r h a p s  w e  
w i l l  k n o w  b e t t e r  w h a t  t h e  t o t a l  G r a n d  V a l l e y  e n r o l l m e n t  s h o u l d  b e .  N o n e  o f  o u r  
d e c i s i o n s  a b o u t  e n r o l l m e n t ,  o f  c o u r s e ,  a r e  b i n d i n g  o n  f u t u r e  g e n e r a t i o n s .  W h a t  b o l t s  
o f  c r e a t i v e  l i g h t  w i l l  h i t  t h i s  u n i v e r s i t y ?  W h a t  p h i l a n t h r o p i c  g i a n t s  w i l l  h u r l  t h e i r  d o l l a r s  
a t  i t ?  I  w i s h  I  c o u l d  b e  h e r e  t o  s e e .  I t  i s  m y  l a m e n t  t h a t  I  c a n n o t .  
I  t h i n k  w e  h a v e  b u i l t  t h e  f o u n d a t i o n  f o r  t h e  u n i v e r s i t y  t h a t  w e  s e t  o u t  t o  b u i l d .  M o s t  
p e o p l e  h e r e  w a n t  G r a n d  V a l l e y  t o  b e  a n  e x c e l l e n t  u n i v e r s i t y .  E v e n  i n  o u r  
d i s a g r e e m e n t s ,  w e  c o m e  t o g e t h e r  i n  o u r  w o r k  e t h i c .  W e  a g r e e  t o  w o r k  h a r d  t o  
e d u c a t e  w e l l  a n d  t o  s e r v e  b e y o n d  t h e  m i n i m u m  e x p e c t e d .  I  h a v e  w a n t e d  G r a n d  
V a l l e y  t o  b e  a  s p e c i a l  p l a c e  b e c a u s e  o f  t h e  q u a l i t y  o f  i t s  a c a d e m i c  l i f e  a n d  t h e  c i v i l i t y  
o f  o u r  c o m m o n  l i f e  t o g e t h e r .  O u r  n e w n e s s ,  o u r  g r o w t h ,  t h e  d e m a n d s  p l a c e d  u p o n  u s  
h a v e  r e q u i r e d  u n u s u a l  e f f o r t  f r o m  f a c u l t y  a n d  s t a f f .  M a n y  p e o p l e  h a v e  g i v e n  m o r e  
t h a n  i s  u s u a l l y  a s k e d ,  s o m e  c h e e r f u l l y ,  s o m e  w i t h  a  l i t t l e  g r u m b l i n g ,  b u t  e n o u g h  h a v e  
g i v e n  s o  t h a t  I  b e l i e v e  w e  a r e  a  b e t t e r  u n i v e r s i t y  t h a n  m i g h t  b e  e x p e c t e d ,  c o n s i d e r i n g  
t h e  r e s o u r c e s  t h a t  h a v e  b e e n  a v a i l a b l e  t o  u s .  
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We have also been helped by generous people. This past fiscal year, more than 
twelve million dollars in private gifts came to the university. So when giving of self 
becomes somewhat burdensome for those who work here, we know at least that 
there are those who give to us because they appreciate what we have 
accomplished. 
I want us to have pride in our university: the kind of pride that is infectious; pride 
that makes good people eager to take jobs here; pride that keeps people here. It 
comes because we and those who were here previously have done good work. It 
comes with tradition, and we are the tradition builders in an institution only thirty-six 
years old. It comes because people find fulfillment in their jobs and compensation 
that is acceptable to them. It comes because colleagues admire each other's work 
and are stimulated by one another to do their best. You know you have pride when 
you want the university to succeed as much as you personally want to succeed. 
President John Kennedy and his speech writer, Ted Sorenson, were masters at 
using the right words to elicit a positive emotional response from Kennedy's 
audiences. Remember, "lch bin ein Berliner?" I'll never forget it or the response. 
Another one I will always remember is, "Ask not what your country can do for you; 
ask what you can do for your country." It was the best national remark in recent 
times, in my estimation. It is more difficult to apply that remark to the place where a 
person works. Except for taxes, the nation may seem somewhat remote. The 
workplace carries with it the frustrations, disagreements, and disappointments of 
daily life. Yet, how does it sound? "Ask not what your university can do for you, 
rather what you can do for your university." I don't mind it. When you make an extra 
effort to help a student, you are answering the question. When you publish a good 
article or book, you are answering the question. When you help to keep the campus 
clean, working, and attractive; when you cut through red tape; when you help a 
student or colleague in distress; when you give what money you can; when you 
strive continually to improve in your job; when you understand someone else's point 
of view, you are answering the question. 
In closing, I turn to another significant American far removed from our time or 
John Kennedy's-the first First Lady of our country, Martha Washington. I am always 
impressed by her imperturbability. She lived through uncommon difficulties. I have, 
since my early reading in American history, admired her famous husband. And in 
that reading I have discovered nuggets of wisdom coming from her that have 
affected me. Let me read one to you that reveals her nature and, in the revealing, 
gives us good advice: "I know too much of the vanity of human affairs to expect 
felicity from ... public life. I am still determined to be cheerful and happy in whatever 
situation I may be; for I have also learned from experience that the greater part of 
happiness or misery depends upon our dispositions, and not upon the 
circumstances. We carry the seeds of the one or the other about with us in our minds 
wherever we go." 
If we follow Martha's way, whatever the vicissitudes, we will indeed make our 
university a special place. 
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